MINUTES OF THE BOARD OF TRUSTEES
UNIVERSITY OF NORTH ALABAMA
FLORENCE, ALABAMA
11:00 a.m., Monday, December 19, 2016

- ; ‘ :

The Board of Trustees for the University of North Alabama met on Monday, Deceniber 19,
2016, in Banquet Hall A of the Guillot University Center in accordance with Sectioh 6 of Act
No. 773 of the 1967 Regular Session of the Legislature of Alabama. A letter from three Trustees
(dated November 28, 2016) was sent to Governor Robert Bentley in care of his Director of
Constituent Affairs, requesting that:the Governor call the December 19 quarterly meeting.
Proposed letters calling the Board to the mecéting also were sent for the Governor’s Signature as
per standard practice, and the same were mailed to the Trustees from the Governor’s office in
advance of the meeting under the date of December 6, 2016.

On December 12, 2016, Board members weje advised via ¢mail that the agenda, proposed
resolutions, and supporting documents for items of discussion were available for individual

electronic access in the Canvas software system.,

In the absence of Governor Robert Bentley (the President of the Board), the meeting was called
to order at 11:00 a.m, by Board President Pro Tempore Marty Abroms.

I. INVOCATION

The opening invocation was offered by Trustee Steve Pierce.

IT. ROLL CALL
The roll was called by President Kenneth D. Kitts, and the following members were present:

Trustee Marty Abroms Trustee Todd Ouellette Trustee Simpson Russell

Trustee Joel Anderson Trustee Steve Pierce Trustee Will Trapp
Trustee Libby Jordan

(Trustee Rodney Howard was present for the 9:00 a.m. work session that adiourned at 10:20, but
was unable to remain for the 11:00 meeting.)

Absent were Trustee Marcus Maples and ex officio members Governor Robert Bentley and State
Superintendent of Education Michael Sentance.

Others present for all or part of the meeting:
* Ms. Amber Fite-Morgan, University Attorney and Chief Diversity Officer

¢ Mr, Mark Linder, Athletics Director

* Mr. Ron Patterson, Asspciate Vice President for Enrollment Management
* Dr. Debbie Shaw, Vice President for University Advancement

¢ Dr. John Thornell, Vice President for Academic Affairs and Provost

e Mr. Evan Thornton, Acting Chief Financial Officer

¢ Dr. Carmen Burkhalter, Dean of the College of Arts and Sciences
» Dr. Melvin Davis, Dean of Library and Educational Technology Services










VIIL

IX.

\
f\CADEMIC AFFA] IRS AND S’ FU DENT LIFE C()MMIT'I EE MATTER

201 7—2018 Umvers:{y of Norih Aiabama Undergr adum‘e Camloy

[‘hls 1ten‘1 was rev1ewe.:d during the work session that preceded the Trustees meeting.
There were no additional questions, and this item required no action by the Board.
\

’-\DVANCEMENT A.ND UNIVE RSITY RELATIONS COMMITT]LE MATTER

\ |
Resolutlbn Approving New \’Iemm andum of Understanding between UNA and
J: UNA I‘oundaltlon |

| .

Thls item had been dmcussed durihg the work session|that pwcwded the Board meeting,
and Mr. Trapp provided additional summary commenis. There being no additional
questlona, upon motion by Mr. Trapp and second by M. Pierce, the resolution was
approved by unanimous vote.| Mr. Pierce commended the hard work of the committee
that spent many hours over the pa.,t several months to craft this new affiliation document
between the two entities.

|
AUDIT, FINANCE, AND ADMIN[STRATION COMMITTEE MATTERS

A. Review Financial Information for Fiscal Yeﬁr Endmg Septembel 30,2016
Budgeting of Additional Funds Received During the 2015- 2016 Fiscal Year

B
C. Review of Investments — UNA Foundation
D Review of Investments — University Endowment

E. Status of New Nursiqg Building Construction Project

: !
All of these infor matmn items were reviewed during the December 12 inance
Committee meeting and dunng the work session that preceded today’s Trustees meeting.
There were no additional quectlons and these items required no action by the Board. Mr.
Thoraton affirmed a deadline bf Juné 30, 2017, for receipt of the FY 2015-2016 audit, but
noted that accountants expect to have. it completed by March.

OTHER BUSINESS
\

: ; [
A, Trustee Appointee to. UNA f‘oundation Board of Directors

The new structure for the Foundation Board of Directors and Foundation Executive
Committee includes one member of the UNA Board of Trustees. As Board President Pro
Tempore, Mr. Abroms has appointed Mr. Trapp to this position. This itém required no
action by the Board.
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|
B. Pr op(
Dr. Kitts gave
would rev1se
efficiently. S
meeting, with
Trustees mee]

! |
ised Revisions to Board Committee Structure
L : . |
an overview of proposed changes to the Board of Trustees bylaws that
the committee structure and enable these groups to function more
uggested modifications were presented as an information item at this
a view towdrd seeking approval of these changes at the next quarterly
ing in March. This item required no action by: the Board at this point, but

Dr. Kitts and
feedb-a«_‘:k duri

Mr. Abroms asked that Board members review the proposal and offer any
ng the lnteudl unul the next Trustees meetmg
 of UNA B(l.u d Df I‘rustces Scholarship Endowment Fund
‘ .
r. Shaw reviewed this mhtter and enco,uraged consideration of year—end gifts. This
matter required no action by the Board.
! o |
' 2017 Board of Trustees Meeting Dates

C. -Statu

b.
“ o S [
Mr. Abtroms asked Trustees to consult their individual calentlars and advise by th

December if there are any conflicts with the proposed 2017 Board meeting dates.

e end of

XII. MOTION ];T(}iR EXECU"II‘IV]‘E'r SESSION

. ! [

it the Board needed to enter into executive session to discuss good
elated to an item from the Honorary Degrees and Building Names
s negotiatiors to buy sell, or lease property; and to discuss pending legal
rgan gave a.Legal opinion that an execcutive session is proper under the

n Meetings Act. Upon motion by Mr. Anderson, second by l‘vﬂ'. ‘Trapp, and
» meeting recessed at 11:41 a.m. to enter into a brief executive sessipn.

Mr. Abroms noted thg
and character issues 1
Committee; to discus
matters. Ms. Fite-Mg
provisions of the Ope
a unanimous vote t'h‘

namec

43 a.m., the Board entered into executive session with legal counsel Amber
| Ms. Fite-Morgan is an attorney licensed to practice law in the State of
Alabama and could certify that the Board’s diseussion of these matters in executive session was
authorized under Section 3 of the Lode of Alabama that allows for executive session to discuss
legal ramifications of threatened litigation, the general reputation and character of an individual,
and negotiations related to the possible purchase of property. Therefore, the executive session
was in compliance with the Open Meetings Act,

At approxxmdtély 11
Fite-Morgan present. |

The Board reconvened in regular session at 12:23 p.m. immediately following the executive
session, and Mr. Anderson exited the meeting. |Honorary Degrees and Building Names
Committee chair Jordan reported that a Resolution Approving Honorary Doctoral Degree for
Wendell Gann was presented in ¢xecutive session and viewed favorably by the Board. Mr.
Ouellette theE moved Epproval of the resolution. Mr. Pierce seconded the motion, and the
resolution was approved by unanimous vote. The Board had no other action items to present
from its discussions i executive session.
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